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Agenda

e |ntroductions

e Project Milestones & Timeline

e Site & Building Updates

e Construction Logistics Considerations



Project Schedule | Milestones

e Milestones Dates
* August 23, 2017 MSBA Board Voted to Approve Project
* October 16, 2017 Lexington Special Town Meeting
* Nov/Dec 2017 Lexington Town-Wide Referendum

e Early Construction

* May — June 2018 Site Enabling
* June — Nov 2018 Geothermal Wells, Foundations & Steel



Schedule | Timeline

Hastings Elementary School

2017

2018

2019

2020

MSBA Board Vote

120 Days Town Funding

Town Meeting & Town Vote

Design Development

MSBA DD Submission

Construction Documents

Bidding

GMP

Construction

- Site

- Foundations/Steel

- Building

- Building Completion

- Occupancy

- Demo / Abate Existing Bldg

- Site Work

- Project Completion




Design Development | Site Plan

s * 645 Students
110,000 SF
e 1 Parking Spaces
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Design Development | First Floor Plan
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Design Development | Second Floor Plan
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Design Development | Third Floor Plan
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Design Development | Roof Plan
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View from Drop-off Loop
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lew from Entry Drive
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View from Playground




Preliminary Logistics Plan | Existing Conditions
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Preliminary Logistics Plan | Early Site Work
May — June 25, 2018
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Preliminary Logistics Plan | Site Mobilization
June 25, 2018 ’ =
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Preliminary Logistics Plan | Construction Traffic Plan
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Preliminary Logistics Plan | Construction

Summer 2018
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Preliminary Logistics Plan | Construction
Fall 2018 — Spring 2020
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Preliminary Logistics Plan | Construction
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Preliminary Logistics Plan | Construction
February — June 2020
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Preliminary Logistics Plan | Final Sitework
June — August 2020
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Preliminary Logistics Plan | Project Complete
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